CHAIRS REPORT  2018/19

In order to help me prepare this, I have been looking through previous Chairs reports, and do you know, they ALL say the same 2 things! Firstly, its been a most peculiar year for weather..........its been extremely hot/cold/wet/dry and this has affected the Spring Show and the Summer Show...........

and secondly we really do need more people to come forward and help with the organisation of the society.  …........................

Before moving on to discuss these 2 old chestnuts, I would like to say a big thank you to 'the team'.

President Susan, Campbell, Fran, Paula, Karen, Tony, Hazel, Sylvia and Derek, have all worked to make this past year good fun for us all. Thank you.

This year there are several new things to report to you  

Firstly, we have a wonderful Administrator, Cara Higgins, who has been in post since June 2018. Cara is enthusiastic, efficient and computer literate. She works for us from home, keeping our web site up to date, and doing a hundred and one administrative tasks for all the Committee. She attends our Committee meetings, takes the minutes, and helps each and every Committee member in different ways,  and she is here this evening to meet you in person. 

With Caras help we are able to send out frequent emails about up and coming events, rather than waiting and sending out a newsletter.  The use of emails has greatly reduced our costs, and also means we can easily keep you up to date. 

We currently have over 250 members and the majority are on email. For those that are not, we still post out the Programme Cards which give all the main dates and contact phone numbers. 

As Fran will be telling you, are finances are in good shape, despite the very modest subscription charge  (which has remained unchanged for many , many years). However several people suggested that we were missing a trick by not charging an entrance charge to our plant sale. So this year we decided we would charge  £1 but that it would be donated to a charity. We then had to pick a charity, and we chose the local Hedgehog rescue project, a tiny local charity who welcomed our small donation.

This year we have been developing our relations with the Tynedale Horticultural Service, who are now based up in Minsteracres. This is a County Council funded project for adults with learning disabilities, who were previously based at Ridley Hall. The service provided some splendid vegetable plants for our May plant sale and will do so again this year.  The Society is also using some of its funds to help the project buy equipment, and we hope that we will soon be able to show DVDS about their gardening work at our events. 

Other changes this year have included not offering refreshments after our talks. There was very little demand, but it was quite an onerous task to set up refreshments, and so they have been stopped. So far, no one seems to have missed this, and we do still give refreshments to our speakers. 
We have had a really wide range of talks, from some favourite excellent returning  speakers (like Karen tonight) to some more unusual topics (such as ensuring that all had a fair share, including slugs, in the Permaculture talk)
The Spring and Summer shows are both lovely events, made possible by the work of Moira, assisted by Hazel who will take over this years Spring Show, and Derek, who is looking for an assistant to help with this years Summer show.  Your contributions of displays from your gardens and from your kitchens make for a very enjoyable evening. It is still a mystery however why with such a large membership, so few people actually put exhibits into the shows. Having taken that tentative first step myself a few years ago, I can assure you its good fun, and it adds an extra dimension to your evenings enjoyment, even if you dont take home an award.
The Plant Sale took place in May as usual, but this year the takings were down and without the help of the Tynedale Horticultural project's vegetables,  we would have been somewhat bare in places. Campbell did a splendid job  organising the troops, and Tony Dance is stepping into his shoes this year.

Our plea to members is to help provide plants! If we all donated just a couple of plants we would have a splendid offering. Our customers love it, its so much fun to buy a plant from us, some are great bargains and many come with tales from their donors.  

I must also mention the work of Paula in organising the holiday last year to a very hot London and to this year when we will be going to Gloucestershire.(hopefully with good weather ordered in advance too) These holidays are wonderful, stress free events, greatly appreciated  by all. As indeed are the day trip which Karen has organised, although this year saw a little hic- cup,  (a last minute cancelled booking) quickly solved by our former chair Jen.  Special thanks to Jen for all her ongoing support, quietly in the background. 

So a big thank you to the Committee, for their work in helping give us such an interesting time. 

Which brings me on to the old chestnut, we need your help. We are looking for someone to help Fran, our treasurer, with a view to leaning the ropes and taking over from her. Paula and Karen have got started already planning the  holiday and day trips for 2020, but both have said that they need assistance this year with a view to taking over from them next year.  And we have talks planned through to the end of 2019, but nothing yet planned for 2020. I have also mentioned that Derek is looking for a deputy for the Summer show for this year to work along side him and then take the reins. 

All of these jobs sound much more daunting than they actually are, especially now that we have Cara to help with the admin. With such a large membership, it must be possible to find some new faces who would like to have fun planning gardening activities.  So dont be shy! 

So here's to an interesting gardening year, 
